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Project Controls and Risk Solutions for Critical Infrastructure

PROMAC Consulting is a project management and controls firm delivering precise, data-driven

scheduling, risk, and claims services that bring clarity and control to complex infrastructure

programs. From CPM baselines and earned value tracking to quantitative risk analysis and

forensic delay claims, PROMAC serves federal agencies, transit authorities, school districts,

municipalities, and private developers nationwide.

CORE COMPETENCIES

▪ Project Planning & CPM Scheduling (Primavera P6)

▪ Cost Estimating & Cost Control

▪ Earned Value Management (EVM)

▪ Quantitative Risk Analysis & Risk Workshops

▪ Change Management

▪ Forensic Schedule Analysis & Claims Support

▪ Performance Measurement & Reporting

▪ Document & Information Management

DIFFERENTIATORS

▪ Senior-led small business, principal-level attention and 

dedicated service on every engagement

▪ Forensic-grade schedules: AACE-aligned Time Impact 

Analysis defensible in negotiation and claims

▪ Federal spec fluency: UFGS 01 32 01, VA 01 32 16, and 

DCMA 14-Point quality checks on every baseline

▪ Independent project-controls perspective owners and 

contractors can both trust

SOFTWARE & TOOLS

Primavera P6  •  Microsoft Project  •  Primavera Risk 

Analysis  •  Safran Risk  •  @Risk  •  Acumen Fuse  •  

RSMeans CostWorks  •  e-Builder  •  SharePoint  •  Power BI

CERTIFICATIONS

▪ U.S. DOT Disadvantaged Business Enterprise (DBE)

▪ WMATA  & DDOT MBE, SBP, MBP, DBE

▪ CRMSDC Minority Business Enterprise (MBE)

▪ MWAA Small Local Business Enterprise (SLBE)

▪ Virginia SWaM & VDOT Small Business

▪ SBA Small Business

COMPANY DATA

UEI: RLK6CAKFUFH7

CAGE: 8VDE4

NAICS: 541611 - Admin. & General Management 

Consulting

CSI: 01 22 00, 01 31 00, 01 32 00

NIGP: 92544 - Construction Mgmt., Scheduling, Estimating

HQ: Leesburg, Virginia 20176  |  Work Area: Nationwide

PAST PERFORMANCE

▪ VTA BART Silicon Valley Phase II (~$12.75B)

FTA PMOC risk assessment  QRA, cost/schedule risk, workshops

▪ UDOT / UTA FrontRunner 2X, Salt Lake City

FTA OP 40 risk workshop & PMOC risk manager observations

▪ Division Street BRT (~$170M)

Quantitative Risk Analysis for FTA oversight

▪ One Beverly Hills, CA (~$500M+)

CPM scheduling support for LEED-Platinum mixed-use program

▪ LAUSD / PUSD K-12 Programs ($30M–$180M)

Kennedy HS, Huntington Park HS, McKinley ES, Clover ES, Carson 

HS, Franklin ES scheduling, EVM, TIAs

▪ MWAA - Reagan National Airport (Design-Build)

Three Sanitary Force Mains  design & construction CPM, cost 

loading, monthly updates

▪ USACE - Hawaii (Tripler AMC & Schofield Barracks)

IPS/CPM per UFGS 01 32 01, monthly narratives, TIA delay 

analysis

▪ VA Medical Centers Hampton, Bath, Canandaigua

CPM baselines, earned value & narratives per VA 01 32 16

▪ NAVFAC Mid-Atlantic Portfolio

Norfolk Naval Shipyard, NAS Oceana, NWS Yorktown, JEB Little 

Creek, NS Norfolk & Newport baselines + monthly updates
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